
HUBBARD COMMUNICATIONS OFFICE 
Saint Hill Manor, East Grinstead, Sussex 

HCO POLICY LETTER OF 28 SEPTEMBER 1979R 
ISSUE X 

Remimeo 	 REVISED 19 MARCH 1980 
FBO Hats 

(Cancels BPL 10 Nov 73 Issue II Re- 
issued 30 Oct 75 as BPL FBO NETWORK 
STATISTICS) 

(Revisions in Script) 

Finance Series 23R 

FBO NETWORK STATISTICS  

The following are the rBO - Network Statistics: 

ORG FBO: 

1. Total of the org FP Sum percentage payment to Flag. 

This is the payment by the org on their management bills. 
This is a set percentage of the FP Sum and the FBO controls 
this by forcing an increase in both income and delivery. 

LA. Total of the percent of CGI direct to Sea Org Reserves. 

This is a payment on management bills but it goes straight 
to Sea Org Reserves (04 to the "Speciat 04g Rese4ve Account" 
in those U.S. Churches which axe not peat o6 the Chuack o6 
Scientology o6 Catiietnia) and is not part of the Flag 
Bureaux income. This £4 a wt./Lying amount based on the SO 
EO issued by the Board o6 Vinecto44 6o4 each org ox area. 

1B. Total of any additional sums to SOR. 

When the CGI exceeds the VSO 6o4 the week, and/o4 eithe4 
o6 the Bonuses to Allocation (04 GI up on 1 and 3 week 
trend and Tkaining VSV oven P4ocessing VSV Sox the week) 
au not earned, there wilt be an additional amount o6 money 
teat over a6te4 the Allocation and othex expendituices. One 
kali o6 these 4UM4 go to Sea 049 Reserves (ox Special Ong 
Reserves) and also count against management bills, but axe 
not Flag Bureaux income. 

IC. Total o6 the weekly payments to ITO, FOLO txa.LnLng units 
and New Wonid Coos 6o4 sta66 tkaintng and handling. 

These would be any payments 6tom the ortg's FP against ITO, 
FOLO and NWC t4aining bittA. (Rep HCO PL 28 Sep 79R III 
FINANCIAL PLANNING PROGRAM NUMBER 1) 

1D. Total of 1, LA, 1B and /C above. 

2. Total of the unit value of the Staff pay. (Class IV Org 
FBO) 

2A. Total of: 

1) Average base pay amount. 
2) Average unit value of the bonus sums. 

(Sea Org Org FBO) 
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3. Allocation/Production Ratio. 

(Add the Sta6i Bona's Aum4, Salary/Welfare Sum, Promo Sum, 
Dissbult4ement Sum and divide into the following week's 
Gross Income produced.) 

CONT FBO: 

I. Total payments to management -(includes also FCCI payments, 
Freeloader payments, room and board payments, % of CGI SOR 
payment, and additionat 4umA to SOR paymentA). 

2. Average of the total'unit value (Class IV Org) and Base 
Pay/Unit value (SO Orgs) of all orgs in the Cont. 

3. Allocation/Production Ratio of the Cont. 

FBO INT: 

Same as Cont FBO, but for Int. 

These are not the only statistics of the FBO N/W, but these 
are the major ones. These align with the New Finance System 
being put into orgs and thus as an org FBO goes onto the New 
Finance System, these statistics go into use. 
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